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Overview

This document includes a list and description of the metrics available to display in this widget. These metrics
can be displayed in “15 Min’, ‘30 Min’, or ‘Hourly’ increments.

Download the latest version of this document here:
https://links.crunchtime.com/NCRG-TodaysOperatingMetrics

... or scan the QR code to the left.

Related Documentation

e NCRG - NC Dashboard Widgets, Metrics and Tasks:
https://links.crunchtime.com/NCRG-WidgetsMetricsTasks
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Summary of Available Metrics
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Sales

Checks
Guests
Actual Labor

Actual Hours

FOH Actual Labor
FOH Actual Hours

BOH Actual Labor
BOH Actual Hours

Actual Labor %

Actual FOH %

Actual BOH %

Sales Per Actual Labor Hours
# FOH

# BOH

# Mgmt

Total Employees Clocked In
Earned Hours

FOH Earned Hours

BOH Earned Hours
Variance Earned Hours
Variance FOH Earned Hours
Variance BOH Earned Hours
Forecasted Sales

Variance Sales

Forecasted Guests
Variance Guests
Forecasted Checks
Variance Checks

Scheduled Labor

(Continued)

Total value of sales for the selected time period from all GL Accounts linked to
the “Sales” P&L Grouping.

Total number of Checks processed for the selected time period.
Total actual Guest Count for the selected time period.

Labor Summary/Control/Actual Payroll OR Employee link (Summation of values
in increments within the time period).

Labor Summary/Productivity/Total Labor Hours (Summation of values in
increments within the time period).

Actual FOH $ (Summation of values in increments within the time period).
Labor Summary/Productivity (Summation of values in increments within the
time period).

Actual BOH $ (Summation of values in increments within the time period).
Labor Summary/Productivity (Summation of values in increments within the
time period).

Act. Lab + Sales S (Derived from calculations in grid).

FOH Labor + Sales (Derived from calculations in grid).

BOH Labor + Sales (Derived from calculations in grid).

Sales + Act Labor Hrs. (Derived from calculations in grid).

Actual Count for Position(s) associated w/the P&L Substructure “FOH".
Actual Count for Position(s) associated w/the P&L Substructure “BOH".
Actual Count for Position(s) flagged as “Manager”.

Actual number of employees currently clocked in.

The total number of employee hours that would have been ideal, based on the
Staffing Template(s) and Actual Sales or Guest Counts.

Total Earned Hrs. for Position(s) associated w/the P&L Substructure “FOH".
Total Earned Hrs. for Position(s) associated w/the P&L Substructure “BOH”".
Actual Hours — Earned Hours

FOH Actual Hours — FOH Earned Hours

BOH Actual Hours — BOH Earned Hours

Forecasted Sales for the selected time period.

Menu Mix Sales — Forecasted Sales (Derived from calculations in grid).
Forecasted Guests for the selected time period.

Menu Mix Guests - Forecasted Guests (Derived from calculations in grid).
Forecasted Checks for the selected time period.

Menu Mix Checks — Forecasted Checks (Derived from calculations in grid).

Labor Summary/Daily Payroll Control/Scheduled Payroll (Summation of values
in increments within the time period).
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Scheduled Hours

FOH Scheduled Labor

FOH Scheduled Hours

BOH Scheduled Labor

BOH Scheduled Hours

Variance Labor

Variance Hours

Variance FOH Labor
Variance FOH Hours
Variance BOH Labor
Variance BOH Hours
Cumulative Actual Sales
Cumulative Actual Guests
Cumulative Actual Checks
Cumulative Actual Labor
Cumulative Actual Labor Hours
Cumulative Actual Labor %

Cumulative Earned Hours
Cumulative FOH Earned Hours
Cumulative BOH Earned Hours
Cumulative Forecasted Sales
Cumulative Forecasted Guests
Cumulative Forecasted Checks
Cumulative Scheduled Labor
Cumulative Scheduled Hours

Cumulative Variance Earned Hours
Cumulative Variance BOH Earned

Hours

Cumulative Variance FOH Earned
Hours

Cumulative Variance Sales
Cumulative Variance Guests
Cumulative Variance Checks
Cumulative Variance Labor
Cumulative Variance Hours
Actual GPLH

Scheduled GPLH

Variance GPLH

Cumulative Variance GPLH

Labor Schedule/(Print) Daily Total Hours (Summation of values in increments
within the time period).

Labor Schedule/ Date Detail/ Filter by P&L Substructure (Summation of values
in increments within the time period).

Labor Schedule/ Date Detail/ Filter by P&L Substructure (Summation of values
in increments within the time period).
Labor Schedule/ Date Detail/ Filter by P&L Substructure (Summation of values
in increments within the time period).
Labor Schedule/ Date Detail/ Filter by P&L Substructure (Summation of values
in increments within the time period).

Actual Labor — Scheduled Labor (Daily Payroll Control variance, Derived from
calculations in grid).

Act. Labor Hours - Sch. Labor Hours (Derived from calculations in grid).
Actual FOH $ — Schedule FOH $ (Derived from calculations in grid).
Actual FOH Hours - Schedule FOH Hours (Derived from calculations in grid).
Actual BOH $ - Schedule BOH $ (Derived from calculations in grid).
Actual BOH Hours — Schedule BOH Hours (Derived from calculations in grid).
Summarize the “Sales” column.

Summarize the “Guests” column.

Summarize the “Checks” column.

Summarize the “Act. Lab.” column.

Summarize the “Act. Hrs.” column.

Uses the current time increment values.

[ Cumulative Act. Labor + Cumulative Act. Sales ] x 100

Summarize the “Earned Hrs."” column through this record.

Summarize the “FOH Earned Hrs.” column through this record.
Summarize the “BOH Earned Hrs.” column through this record.
Summarize the “Forecasted Sales” column.

Summarize the “Forecasted Guests” column.

Summarize the “Forecasted Checks” column.

Summarize the “Sch. Lab.” column.

Summarize the “Sch. Hrs.” column.

Cumulative Actual Labor Hours — Cumulative Earned Hours

Cumulative BOH Actual Hours (not an available metric above) —
Cumulative BOH Earned Hours

Cumulative FOH Actual Hours (not an available metric above) —
Cumulative FOH Earned Hours

Cumulative Actual Sales — Cumulative Forecasted Sales

Cumulative Actual Guests — Cumulative Forecasted Guests
Cumulative Actual Checks — Cumulative Forecasted Checks
Cumulative Actual Labor — Cumulative Scheduled Labor

Cumulative Actual Labor Hrs. — Cumulative Scheduled Hours

Actual Guests + Actual Hours

Forecasted Guests + Scheduled Hours

Actual GPLH - Scheduled GPLH

Sum of “Variance GPLH" for the current and all previous time frames.
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