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Related User Group Permissions

Screen Name Control Name Description
NC-View Reports Actual/Theoretical Cost Enables this report on the Inventory Reports menu.
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© 2023 CrunchTime! Information Systems, Inc. All Rights Reserved. | www.crunchtime.com


http://www.crunchtime.com/
https://links.crunchtime.com/NCQS-IdentifyIssuesWithBookingJournal?pd01=doc

3"%\ / QUICKSTART

2y ldentify Inventory Issues with the Booking Journal

How to Use the Booking Journal

The Booking Journal is a powerful tool for chasing down inventory variances, or any other situation where
you’re questioning quantities or values for a product. This report can help you fix both Inventory and Cost
problems. It shows you every transaction for an individual product, or any change in its cost, for any time
period you choose. It’s like spying on every movement of that product.

Let’s say you did your inventory, and during your review you find that you’re short Chicken Breast. Your

counts look good, so next, you want to see if there was a mistake when reconciling an order. Just open the
Booking Journal as follows:

0 Net-Chef > Reports: Inventory > Booking Journal
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(1] Open the Reports menu.
@ Select Inventory.
@ Then select Booking Journal.

(Continued)
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Identify Inventory Issues with the Booking Journal
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How to Use the Booking Journal (Continued)

We could find our product by scrolling through our list, but there could be pages of products to look through.
Using the Filters lets us find the product we want more quickly.
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£y  Booking Journal @ =&
Product # Product Name
% R-1002 Beef Stew Prep -
P-1021 Bread - Bulkie Rolls
il P-1019 Bread - Marble
P-1020 Bread - Six Grain
l:_b P-1013 Cheese - Cheddar, Mild
P-2105 Chickpeas, Canned
= P-2101 Coffee Beans Filters
R-2002 Cold Brew Prep 2
P-1010 Corn, Creamed Product Name: Chicken
gl P-2113 Dairy - Milk 2% Product #:
P-1014 Dough, Pizza User Defined All
E'l] P-2102 Espresso Grounds Category:
- P-2103 Falafel, Frozen Category: All
22 P-2112 Flour - All Purpose ‘é‘ Category | 7 ) Subcategory | 7 ) Microcategory
P-2104 French Fries, Frozen
P-1011 Garlic, Chopped
ih R-2004 Hummus Prep W [m W}
P-1005 Juice - Fruit Punch 3 }
i3] P-1006 Juice - Iced Tea
P-1007 Juice - Lemonade
P-2108 Lemon Juice
R-1004 Marinara Sauce
P-1024 Meat - Beef Tenderloin
P-1026 Meat - Burger Patties, 40z
P-1023 Meat - Ground Beef
P-1022 Meat - Pepperoni, Sliced
P-2100 Qil - Canola il
P-1012 Qil - Olive Oil 7
» 1< £ Page 1 of 1 > > c Displaying 1 - 52 of 52

To locate the Chicken Breast: to zero in on transactions involving chicken breast

Select the Filters icon.
@ Enter ‘Chicken’ in the Product Name field.

@ Then select Apply.

(Continued)

© 2023 CrunchTime! Information Systems, Inc. All Rights Reserved. | www.crunchtime.com


http://www.crunchtime.com/

CRUI#IME! NET-CHEF

Identify Inventory Issues with the Booking Journal
(Continued)

How to Use the Booking Journal (Continued)

Q Net-Chef > Reports: Inventory > Booking Journal

- H .
#  CrunchTime! Net-Chef ? © 304-Portland B8
" -0
& Booking Journal @ =~ &
Product # Product Name .
P-1027 Poultry - Chicken Breast
P2111
-
Booking Journal =
From: | 10/03/2022 To: | 10/09/2022 [ I Retrieve | View Cost Changes |
= 2 3
Product Name: Pouftry - Chicken Breast
Current On Hand Quantity: 32686 Period Opening Quantity: 39.00 Location Currency: ~ USD
L u LE
@I oy Ut Current Issue Cost: 1.1558 Period Closing Quantity: 21976
Current Inventory Cost: 11653
Transaction Transaction Type Transaction Transaction Numbe Vendor User Transaction Transaction  Quantity Quantity Cumulative
g-ll Date fon TYP Source/Destination ! i Invoice #: ' Storage Location Value In Out Quantity
Nor t th
-..- Please me 1
ih
» 1€ 14 Page 1 of 1 > > G Displaying 1-20of 2

To zero in on transactions involving Chicken Breast:

Select the Product Name link.
@ Next, choose the dates you want to review.
@ Then select Retrieve.

Tip: The From Date selector is a drop-down where you must select the first day of a Post period.
The To Date selector is a calendar control that lets you choose that day or any day after.

(Continued)
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How to Use the Booking Journal (Continued)

Q Net-Chef > Reports: Inventory > Booking Journal > Product Name link

©

¥ Net-Chef | CrunchTime | Booking Journal - Google Chrome — o X
@ crunchcafe.net-chef.com/ncext/bockingjournal/details.ct?productld= 10000002 &locationld=28&currencyld=
Booking Journal Q. = &
From: | 10/03/2022 To: 10/09/2022  [i View Cost Changes
Product #: P-1027
Product Name: Poultry - Chicken Breast
Current On Hand Quantity: 326,86 Periad Opening Quantity: 39.00 Location Currency:  USD
nventory Unit: LB c
Current Issue Cost. 1.1558 I Period Closing Quantity: 219.76
urrent Inventory Cost: 1.1653
—@® ®
Transaction Vendor Transaction Transac... uanti uanti Cumulat...
T ion Date T ion Type L Transaction Number R User . @ y @ y .
Source/Destination Invoice #: Storage Location Value In Out Quantity
10/03/2022 Opening Quantity: 39.0000
10/03/2022 Vendor Order Sysco ORD11010200000146453 3453835 FINCH Freezer Walk-in 21005 180.0000 219.0000
10/03/2022 POS Freezer Walk-in -2734 24.0000 195.0000
10/03/2022 Variance Adjustment REESE Freezer Walk-in 092 0.0000 195.0000
10/04/2022 POS Freezer Walk-in -3379 29.0000 166.0000
10/04/2022 Variance Adjustment CARTER Freezer Walk-in 0.00 0.0000 166.0000
/05/2022 POS Freezer Walk-in -26.80 23.0000 143.0000
S— =
0/05/2022 Variance Adjustment FUSCO Freezer Walk-in 7429 63.7500 79.2500
10/06/2022 Variance Adjustment ROOT Freezer Walk-in 1522 13.0600 92.3100
10/08/2022 Variance Adjustment SHAW Freezer Walk-in 14712 126.2500 218.5600
10/08/2022 Variance Adjustment ELIAS Refrigerator Walk-in 140 1.2000 219.7600
Quantity Totals: ) 320.5100 139.7500

@ The Transaction Type column shows you what events caused inventory levels to change. Selecting
one of the links will open a screen showing the following key transaction details (see example on
next page):

— Quantity

— Inventory/Unit Price

— Total Cost/Value

— Storage Location

— Qualitative Judgment (for Inventory & Recipe Adjustments)

The Quantity In, Quantity Out, and Cumulative Quantity columns show much inventory has gone up
or down, and how that impacts the running total of the product on-hand.

You can also see the Curreny Issue & Inventory Cost values here.

©@

A large variance could indicate an incorrect count, an incorrect or missing transaction in Net-Chef,
or an operational issue such as over portioning or even theft.

(Continued)
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Identify Inventory Issues with the Booking Journal
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How to Use the Booking Journal (Continued)

Q Net-Chef > Reports: Inventory > Booking Journal > Product Name link

#Y Net-Chef | CrunchTime | Booking Journal - Google Chrome = O o

@ crunchcafe.net-chef.com/ncext/bookingjournal/details.ct?productld=10000002&Iocationld=28&currencyld =

Booking Journal Q = =

From:| 10/03/2022  ~ | To:|10/09/2022 [ View Cost Changes

Product #: P-1027

Product Name: Poultry - Chicken Breast
Current On Hand Quantity:  326.86 Period Opening Quantity 39.00 Location Currency:  USD

Inventory Unit: LB
Current Issue Cost: 1.1558 Period Closing Quantity 21876

Current Inventory Cost 1.1653 -

o .Y Net-Chef | CrunchTime | Bocking Journal - Goegle Chrome = m} X

#@ crunchcafe.net-chef.com/ncext/bookingjournal/vendororder.ct?orderld=293188&productld = 100000028 ocationld = 2&transType=02a

Transaction Date Transaction Type

Vendor Order = (=]

10/03/2022 n Opening Quantity:
10/03/2022 Vendor Order Vendor Code: 473
Expected Receipt Date: 10/03/2022
10/03/2022 Fos Vendor Name: Sysco
10/03/2022 Variance Adjustme: Actual Receipt Date: 10/03/2022
Order #: ORD100%3000000742308
100472022 s Post Date: 10/09/2022
10/04/2022 Variance Adjustmen Reference #: 0000010930710
10/05/2022 POS Invoice Date: 10/03/2022
Vendor Invoice #: 4894517
10/05/2022 Variance Adjustment
10/06/2022 Variance Adjustment
10/08/2022 Variance Adjustment Entry User: REESE Submit User: REESE Reconcile User. FINCH
10/08/2022 Variance Adjustment Entry Date 10/01/2022 Submit Date: 10/01/2022 Reconcile Date:  10/03/2022
Quantity Totals:
Vendor Invoi...
Vend.. = Conw. Inv. Order Inv. Phys. Contr. Inv. Storage
Product Product Name Unit Facto Unit aty. Qty aty Pri Pri e.. Locati
ni actor ni . . 2 rice rice ocation
Number Value
2117364 Poultry - Chicken Breast ~ CASE 36.0000 LB 200 200 3.00 39.51 39.51 79.02  Freezer Walk-in

Subtotal: 79.02
Tax: 611

Freight and Shipping: 0.00

Misc. 1: 0.00
Misc. 2: 0.00
Invoice Total: 243716

For example:

@ Select the Vendor Order link to see the order details.

@ We said we received 3 cases, when we really only got 2. That made the book value too high by 1 case
(36 Ibs) so when we count our inventory, we’d appear to be short chicken breast.

Tip: In this case we could correct the vendor order or make a quick inventory adjustment to
remove 1 case, and the problem would be solved!

(Continued)
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How to Use the Booking Journal (Continued)

The report not only lets you trace every single movement of an individual product, you can also see any
cost changes. This can be handy when your inventory says you have a high value variance, but a quantity
variance that’s not so high, which suggests maybe prices went up at some point.

0 Net-Chef > Reports: Inventory > Booking Journal > Product Name link

Y Net-Chef | CrunchTime | Baoking Journal - Goegle Chrome = (m] X
9 ol

@ crunchcafe.net-chef.com/ncext/bookingjournal/details.ct?productid = 10000002&Iocationld=28&currencyld=

Booking Journal Q

From:| 10/03/2022  ~ | To| 10/09/2022  fiF

Product #: P-1027

Product Name: Poultry - Chicken Breast

Inventory Unit:
8 Net-Chef | CrunchTime | Cost Changes - Google Chrome

Current Inventory Cost:

& crunchcafe.net-chef.com

Cost Changes
Transaction Date

Location 304 - Portland
10/03/2022 Current Issue Cost: 1.15579985 Location Currency:  USD 39.0000
Product #: P-1027
10/03/2022 Current Inventory Cost: 116530000 219.0000
10/03/2022 Product Name: Poultry - Chicken Breast 195.0000
Current On Hand Quantity: 32686
10/03/2022 Invertory Unit: e 1950000
10/04/2022 1660000
10/04/2022 Change Date  Time  Transaction / .. Transaction Number Original Cost Edited Cost User ID Changed Cost 166.0000
10/05/2022 10/03/2022 15:57 Vendor Order ORD0093000000142308 1.09750000 1.09750000 | REESE Issue Cost 143.0000
10/05/2022 10/03/2022 19:33 Vendor Order ORD10093000000142308 1.09750000 1.09750000 | REESE Issue Cost 79.2500
10/06/2022 10/04/2022 19:43 Vendor Order ORD10093000000142302 1.09750000 1.09750000  REESE Issue Cost 92.3100
10/08/2022 10/05/2022 10:58 Vendor Order ORD10093000000142308 1.09750000 1.09750000 | SHAW Issue Cost 218.5600
10/08/2022 10/05/2022 15:22 Vendor Order ORD10100300000142457 g A 1.09750000 | SHAW Issue Cost 2137600
10/06/2022 12:36 Vendor Order ORD10100300000142457 1.09750000 1.13920000 I KPOSSIBLE Issue Cost 129.7500
10/07/2022 15:20 Post 10/02/2022 1.09750000 113920000 | FINCH Inventory Cost
10/09/2022 19:54 Vender Order ORD10100600000142594 1.13920000 112150000 | ROOT Issue Cost
10/09/2022 19:54 Vender Order ORD0100600000142594 1.13920000 112150000 | ROOT Inventory Cost

@ To see the cost change details, select the View Cost Changes button.

@ As you can see here, when the 10/6 vendor order was reconciled the cost went up from $1.0975/1b
to $1.1392/Ib.

(Continued)
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How to Use the Booking Journal (Continued)

To sum it up, you’ll be able to see the following transactions for any product you choose,
along with all of the details:

e Vendor Orders

e Vendor Returns

e Commissary/Customer Orders

e Transfers

e Inventory Adjustments

e Recipe Adjustments

e Daily Prep

e POS Depletion

e Buffet Consumption

e Inventory Variance Adjustments

Journal lets you put that product’s movement and pricing under a microscope to see what’s
causing the problem.

@ Remember: In short, when you have an inventory or cost issue with a product, the Booking
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